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Abstract 
Ongoing economic recession in recent years, raising unemployment, decrease 
of disposable income, braindrain, lack of opportunities and weak human psychology 
limited Greeks’ dreams avoiding them to vision a better future for them. Some of 
these facts drove people of all ages or educational background to find alternative ways 
for their future and one option was the starting and running up of a start-up company. 
The purpose of this study is to examine the perceptions of potential entrepre-
neurs with regard to starting their own firm and analyze their motivation for starting 
their own business and examine barriers that they faced during the establishment and 
further operation. The aim of this study, through a qualitative research, is to capture 
and unlock knowledge and to obtain entrepreneurs’ perceptions regarding business 
engagement, with related sub-topics to be investigated, regarding the further opera-
tion and growth of their firms, the possibility of being acquired or other exit strategies 
after some period of firm growth.   This in turn will shed further light to the knowledge 
around entrepreneurial behavior and motivation as well as perceptions and their ef-
fect on entrepreneurial activity and decision making. Hopefully the later will raise 
awareness and act as supporting factors with regard to young potential entrepreneurs’ 
related decisions. Finally, our findings also provide evidence as to start-ups further 
evolution and growth thus adding to the academic and practical discussion regarding 
entrepreneurial firms’ behavior, potential and growth extending knowledge beyond 
the point of the start-up process per se.  
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1. Introduction 
1.1 Context 
The purpose of this dissertation is to examine the Greek start-up companies 
that have been created and established during the Greek economic crisis during the 
last 8 years. Specifically, this research aims to recognize the purpose that drove Greek 
entrepreneurs to create a start-up company and to investigate which their motivating 
factors and incentives, but also the barriers that they found during their run-up as well.  
Various start-up companies investigated have been established either in Greece or 
abroad. So the focus is on Greek entrepreneurs and their start-ups that have been 
based both in Greece and internationally. The only necessary requirement was to have 
Greek Founders who started a start-up company after 2009 and are still active (they 
didn’t stop to operate). 
1.2 Objectives 
 The last 8 years, since the recession in the Greek economy started, many 
Greeks started to search alternative ways for their financial sustainability. According 
the Hellenic Statistical authority (ELSTAT) the unemployment increased by almost 20%, 
their income decreased by 40% and 25% of Greek GDP has disappeared. At the same 
time the startup entrepreneurship has appeared and recent years has boosted and 
supported by many organizations and institutions. MIT Greece, Corralia, Impact Hub, 
Orange Grove, Innovathens are only few from the lengthier list of the supporters.  
The significance of the effect of start-ups in overall economic growth of Greek econo-
my may be relatively small. Nevertheless, recent studies1,2 have shown that start-up 
companies may have big impact on the national economy: account for up to 50 per-
cent of new jobs created, differentiate themselves from other companies by expanding 
not just in size but also in number of new locations—creating new opportunities in di-
                                                     
1 M.A. Carree, A.R. Thurik ‘The Impact of Entrepreneurship on Economic Growth’, July 2002 
2 Ewing Marion Kauffman Foundation, ‘The Economic Impact of High-Growth Startups’, 10/10/2016 
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verse geographic areas and encourage subsequent employment growth in their related 
industries.   
 Since start-ups are a recent trend in Greek entrepreneurship, there are not 
many studies or reports who researched their behavior or their founders’ motives for 
creating this kind companies. This dissertation will be based also in “Ernst and Young’s” 
and “Endeavor’s Greece” studies on the young entrepreneurship in Greece and the 
creation of a start-up company. The current research will focus on startups’ responses 
with the aim of recognition of possible correlation between their motives, incentives, 
strategic plans and final operations. Furthermore, it will examine their desire of being 
acquired by bigger and wealthier companies. Is it a scenario that already think about it 
or do they exclude it from the beginning? 
1.3 Methodology  
In order to accomplish the objectives of this study, a questionnaire3 of 43 main 
questions was designed; all of which considered to be useful to answer the research 
questions. The questionnaire involved a review of relevant international literature, re-
search and technical papers. It was sent to several start-up companies and organiza-
tions, supportive to these companies, in order to forward it to their members. Primary 
data were collected and combined with secondary data which were collected from 
short interviews and personal research at start-ups older interviews. 
 A combination of both quantitative and qualitative research was used as a 
method to capture more adequately the perceptions of Greek entrepreneurs and their 
attitude towards entrepreneurial activity undertaking.  Descriptive statistics were used 
to analyze answers coming from the questionnaire, while personal interviews were 
conducted to capture more adequately and in depth respondents’ perceptions, beliefs 
and opinions. The  questionnaire used is divided to chapters in order to investigate 
different steps from a start-up establishment to its operation. Questions were de-
signed to capture and unlock founders’ knowledge and to obtain entrepreneurs’ per-
                                                     
3 For a sample of the questionnaire, see Appendix 
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ceptions regarding the barriers and incentives to business engagement and a possibil-
ity of being acquired. 
 
1.4 Thesis Structure 
 The thesis is divided into 7 major parts, which are: introduction, literature re-
view, methodology, data analysis, discussion of findings, implications and limitations. 
Introduction section includes background information on the topic, research 
objectives, methodology, questions, target group and limitations. Literature review 
section gives a brief description of some major terms, theories, barriers and incentives 
for starting a start-up company in Greece. Methodology section describes the research 
purpose, collection method and sample. In the next section, the research data is pre-
sented and followed by discussion of findings and analysis. Implications highlight con-
tribution of the research. The final part presents limitations of this study and conclu-
sions. 
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2. Literature Review 
In this chapter the entrepreneurship and start-up strategy are presented, as 
well as the motives, incentives and motives to enterprise start-up companies by new, 
mainly young, entrepreneurs. 
2.1 Entrepreneurship Theories-Concepts 
 The answer to the question “What is Entrepreneurship?” may be obvious for 
the most of the people. Nonetheless, the term is elastic and may have different defini-
tions among academics and already entrepreneurs. It has been defined as the 
"...capacity and willingness to develop, organize, and manage a business venture along 
with any of its risks in order to make a profit."4 Palmer (1971) as summarized by Gart-
ner (1989) suggests that risk aspects are linked to entrepreneurial process in a busi-
ness organization. Entrepreneur is a person who not only estimates risk but can also 
decrease it. 
Despite all the definitions the best ever definition may be Howard H. Steven-
son’s5, the godfather of entrepreneurship studies at Harvard Business School. Accord-
ing Stevenson the entrepreneurship is the “the pursuit of opportunity beyond the re-
sources you currently control”. “Pursuit” implies a singular, relentless focus. Entrepre-
neurs have a sense of urgency that is seldom seen in established companies, where 
any opportunity is part of a portfolio and resources are more readily available. “Oppor-
tunity” implies an offering that is novel in one or more of four ways. The opportunity 
may entail: 1) pioneering a truly innovative product; 2) devising a new business model; 
3) creating a better or cheaper version of an existing product; or 4) targeting an exist-
ing product to new sets of customers. “Beyond resources controlled” implies resource 
constraints. At a new venture’s outset, its founders control only their own human, so-
cial, and financial capital, but when the venture require more facilities, distribution 
                                                     
4 http://www.businessdictionary.com/definition/entrepreneurship.html 
5 https://hbr.org/2013/01/what-is-entrepreneurship 
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channels and capital, the entrepreneur’s task is to manage this uncertainty (demand, 
technology, execution and financing risks), while recognizing that certain risks cannot 
be influenced by their actions. 
Entrepreneurial organizations may differ each other and each one reflects their 
founders’ heterogenous identity. Fauchart and Gruber6 have classified entrepreneurs 
into three main types: Darwinians, Communitarians, and Missionaries. These types are 
diverged in fundamental ways such as entrepreneurs’ views, social motivations and 
patterns of creating new firms.   
2.2 Entrepreneurship in Greece 
Entrepreneurship was not the favorite choice for Greeks until comes te reces-
sion in Greek economy. Timeless the state government used to privilege the public 
sector and Greek citizens’ vision was to become public servants. The education system 
was not promoting the entrepreneurship and was not giving the essential knowledge 
to young people for establishing their own business.  This started to change after 2008 
when the income decreased and started searching alternative ways for their future. 
Recent research of the Foundation for Economic and Industrial Research 
(IOBE)7, member of the Global Entrepreneurship monitor, showed that the rate of ear-
ly stage entrepreneurship increased to 7,8% in 2014 from 5,2% one year ago. However, 
high fluctuation of early-stage entrepreneurship seems to be the result of contradicto-
ry trends. On the one hand, the percentage of people aged 18-64, who admit that the 
fear of business failure is strong enough to deter them from venturing, remains high 
(46,86%). It seems that the recession drives more people, compared to other coun-
tries, to start a business out of necessity instead of opportunity. Greek entrepreneur-
ship motivated by opportunity (30.5%) is much lower than the average score of inno-
vation countries (54.9%), whilst on the other hand, the levels of entrepreneurship out 
of necessity in Greece are much higher (43.6%) than those in EU innovation countries 
                                                     
6 Fauchart, E; Gruber, M. (2011). "Darwinians, Communitarians, and Missionaries: The Role of Founder Identify in 
Entrepreneurship". Academy of Management Journal.  
7 http://gemconsortium.org/report/49519 
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(23.9%). It is no coincidence that Greece ranks last among other EU innovation coun-
tries in terms of opportunity- driven entrepreneurship and first in necessity- driven en-
trepreneurship. 
A positive find is that the entrepreneurial activity in Greece has started to grow 
stronger during crisis. Only 2.8% of the population stated in 2014 that they have 
stopped or paused their entrepreneurial activity, down from 4.8% in 2013. Nonethe-
less, innovation performance is maybe an unknown word for most of the companies, 
as 37.4% of early-stage businesses’ clients find their product/service new or innova-
tive. This rate is lower than the long-term average (49%). This finding shows that new 
entrepreneurs focus more on services industry, where innovation is quite restricted. 
Despite the crisis, small and family owned businesses remain strong, albeit lower than 
the pre-crisis period. The established business ownership rate (12,84%) is one of the 
higher among EU innovation economies.   
Greek entrepreneurs may have more difficulties comparing other developing 
countries, their behavior does not differ from others though in terms of the technology 
used. The access to the latest technology has not deteriorated the last years, they con-
tinue to follow the global technological advancements and their product and services 
remain in a very competitive quality.  
Another interesting, and unique comparing other countries, finding is that the 
proportion between female-male entrepreneurs in early-stage entrepreneurship was 
3:7 and this was becoming 50%-50% in established entrepreneurship before the crisis. 
After the recession appeared, this proportion is back to 3:7. IOBE hypotheses that in 
Greece the husband started the business while the wife took over in running it after its 
establishment. One of this thesis’ scope is to research this ratio as well. 
Finally, the fear of failure for new and established entrepreneurs was intense 
during all the crisis but mostly in 2012 and 2014, two elections’ years with the fear of 
Grexit as well. This rate was 46% and 49% in 2013 and 2015, while boosted to 61,29% 
and 61,59% in 2012 and 2014 respectively. 
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Amway’s global entrepreneurship report8 for 2016 found that 64% of Greeks 
are positive towards entrepreneurship and 46% can imagine themselves starting a 
business. The average rate for EU economies was 74% and 39% respectively. The most 
important reason for starting their business was the independence from employers (be 
their own boss) by 50%, followed by the possibility to realize their ideas (38%) and be-
cause it is an alternative choice of the unemployment (34%). While the aspect of a 
second income prospect (33%) and better compatibility of family, leisure time and ca-
reer (23%) come to end of their reasons. 
Greeks consider starting a business as a desirable career opportunity (desire) 
by 63% (47% in EU) and believe that their family or friends would never dissuade them 
from starting a business (stability) by 55 % (48% in EU). However, they are not as much 
confident about their skills and resources as rest EU citizens, 36% of Greeks find feasi-
ble to start their own business comparing to 40% EU average rate. 
 
2.3 The Greek start-up scene 
The term “start-up” has been bandied around with increasing frequency recent 
years, but what is a start-up? Actually a start-up is a company that is in the first stage 
of its operations.in the late 90’s the most common start-up companies were dotcom 
companies. Nowadays, this term is widely debated but the most definitions are similar 
to US Small Business Administration9 which describes it as “business that is typically 
technology oriented and has high growth potential”. “A start-up is a company working 
to solve a problem where the solution is not obvious and success is not guaranteed,” 
says Neil Blumenthal, cofounder and co-CEO of Warby Parker. But when a company 
stops to be defined as a start-up? It’s hard to define a rule because many factors indi-
cate when a start-up jumps to the growth stage. Ironically, it could be said that when a 
start-up becomes profitable it is likely moving away from “startuphood”.  
                                                     
8 http://globalnews.amway.com/amway-global-entrepreneurship-report 
9 "Startups & High-Growth Businesses | The U.S. Small Business Administration | SBA.gov" 
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The number of start-ups has increased significantly comparing to 2010. En-
deavor’s Greece10 latest research found that 16 start-ups were established in 2010 and 
this number was 1o times higher (144) in 2013. Additionally, the total invested capital 
was 80 times higher in 2013 (42 million €) than in 2010 (only half a million). The impact 
of Jeremie funds is very significant, as 72% of Greek based start-ups raised funds from 
them. Even if the ICT companies were approximately 25% of all sectors, they achieved 
to raise 50% of the total investment.  The increased number of start-ups relates to the 
simultaneous increase of supporting institutions, incubators, accelerators, competi-
tions and other initiatives towards entrepreneurship. The ratio of institutions to start-
ups was approximately 1 to 5 in 2014. 
 
2.4 Barriers and incentives to enterprise start-ups 
The International Labour Office (ILO) researched11 the barriers and incentives 
to enterprise start-ups by young people in order to contribute the knowledge about 
creation of youth employment opportunities through entrepreneurship development. 
Young people experience different incentives and face different barriers to start a 
business. The purpose of that study was to obtain a clearer and more comprehensive 
picture of barriers and constraints that impede young people from starting new busi-
ness, and at the same time of the incentives that make starting a business a viable al-
ternative for youth. The present dissertation will be based on that research and will try 
to investigate the same factors for Greeks who started a start-up company recent 
years. The designed questionnaire borrowed some of the questions that ILO already 
used for investigating above mentioned factors. 
The factors that influence youth entrepreneurship can be divided to 5 catego-
ries: 
1. Social and cultural attitude towards youth entrepreneurship. 
                                                     
10 http://endeavor.org.gr/en/reports/ 
11 Stimulating Youth Entrepreneurship: Barriers and incentives to enterprise start-ups by young people by Ulrich 
Schoof, International Labour Office, May 2006 
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2. Entrepreneurship education 
3. Access to finance/Start-up financing 
4. Administrative and regulatory framework 
5. Business assistance and support 
 
In conclusion, the determinants of start-up process may be a combination of 
factors. For researching the behavior of start-up entrepreneurs and their perspective 
for their future, it will be needed to take in consideration a range of cognitive mecha-
nisms, demographic characteristics, social and economic conditions. These ones knit a 
framework, different for each entrepreneur, which determines their decisions making 
process. The following section examines roundly this framework through mainly quali-
tative research methodology. 
 
2.5 Impact of incubation, mentoring and training on start-up companies 
The impact of financial and non-financial support on start-up companies’ busi-
ness growth has studied by several researches with both quantitative and qualitative 
approach. The non-financial support may come from mentoring, training or incubating 
this kind of companies. Many incubators, accelerators and hubs have appeared in the 
start-up communities in recent years, and their contribution to start-ups growth has 
been essential as the existing evidence have proved that.  
Regarding the incubations, there is a controversial discussion about the existing 
of a reliable methodology to measure this impact. There is limited data and the incuba-
tion impact can be difficult to assess as the outcomes may take years to materialise. 
The incubation period may take until 3 or years and if one would like to measure the 
viability and growth rate of the incubated firms, he would wait for additional 3 or 4 
years. Few studies measure the incubation impact only during the incubation period 
without considering their existing knowledge for previous unsuccessful efforts. Several 
incubator studies have a wide variety of objectives and try to measure the impact ei-
ther in survivorship or sales and employment growth. However, it is unclear, which is 
the most relevant measure of studying the growth of a start-up company coming by 
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incubators. Collecting data from all over the world (NBIA-North America, CSES-
European Union, UKBI-United Kingdom), incubations have increased full-time em-
ployment and generated revenues for incubatees. Different studies reveal that more 
than 50% of new firms exit the market within the first 5 years of existence. Contradic-
tory to that, US study has found that incubated firms outperform their peers in terms 
of employment and sales growth but fail sooner. Regarding post-graduation survival, 
German incubatees do not survive after 3 years of graduation by 20%. In Brazil, the 
survival rate of incubatees is about 80%, much higher than the percentage (50%) of all 
start-up companies that do not survive the first year.  
Training is one of the most common strategies of support offered to small en-
terprises worldwide. Training services are being provided by governments, organisa-
tions, institutions and business centres. While training services are common and wide-
ly spread out, the measuring of the impact of business training is not, mainly due to 
the challenges of doing so. The challenge of measuring the impact of business training 
is to define the training programs, who participated and what was offered12. The quali-
ty and the structure of the offered training varies from trainer to trainer. Studies con-
ducted by many researchers have found that an increase in the likelihood of survival 
after training, the percentage varies among different samples though. Also all studies 
have found a positive effect of business training on business practices, while the ma-
jority of graduates expressed that the training programs had strengthened their skills 
and improved their performance. The impact of training is positive in terms of sales 
and profits as well. Research findings13 have shown that training have increased by sig-
nificant percentage in profits and sales in the short-run (5-7 months post training), 
while the impact was insignificant in the longer term (30 months). Finally, it has not 
found any significant impact on firms’ employment, it has not correlated the training 
with new recruitments.  
                                                     
12 McKenzie, D., Woodruf, C. (2012) What Are We Learning from Business Training and Entrepreneurship Evalua-
tions around the Developing World? Washington, DC: World Bank 
13 Berge, L. et al (2011) Business training in Tanzania: From research driven experiment to local implementation. 
CMI Working Paper. 
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While mentoring has increased and considered as valuable tool both in busi-
ness and personal developments, only few articles are existing which measured this 
impact on businesses. This might happen because the mentoring is essentially qualita-
tive in nature and cannot be reliably measured. Nonetheless, the existing studies 
found positive impact in outcomes related to project management, strategic manage-
ment, partnerships and innovation.        
In conclusion, the determinants of start-up process may be a combination of 
factors. For researching the behaviour of start-up entrepreneurs and their perspective 
for their future, it needs taking in consideration a range of cognitive mechanisms, de-
mographic characteristics, social and economic conditions. These ones knit a frame-
work, different for each entrepreneur, which determines their decisions making pro-
cess. The following section examines roundly this framework through mainly qualita-
tive research methodology. 
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3. Methodology  
A combination of both quantitative and qualitative methodology was used. Descriptive 
statistics were used regarding the replies received through the questionnaire, while 
personal interviews were conducted in order to capture respondents’ more in-depth 
perceptions around their entrepreneurial undertaking decisions, motives and barriers 
that function as hassled in the entrepreneurial process.  
 
3.1 The research design 
A lot of discussion has been developed about the research methodology ap-
proach, either quantitative or qualitative. The first question that should be answered is 
what a case study is and how it can inform professional practice or evidence-informed 
decision making. Firstly, it has to be considered which the research’s questions are and 
what the case study is. This dissertation’s purpose is to examine the Greek start-ups’ 
behavior from early steps until their final operations, along with the motives, incen-
tives and their perspective about their future, including acquisition possibilities. 
The quantitative method refers to subjective and processional aspects, while 
the qualitative method deals with structure, frequencies and distributions14. Further-
more, it has argued that the issue of generalization may be faced in qualitative re-
search by using quantitative data, while in quantitative research variables may be ex-
plained more easily by adding qualitative interpretations15. The quantitative method is 
more rigid because it is base to rigorous structure with close-ended questions, giving 
though more statistically significant results and easily compared with other past re-
searches. On the other hand, the qualitative method is mainly based on open-ended 
                                                     
14 Flick, U. (2009) An introduction to qualitative research, 4th Edition, London, Thousand Oaks, New Delphi, Singa-
pore: SAGE 
15 Quantity and quality in social research, Alan Bryman, 1992 
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questions becoming this research more flexible and informal between researcher and 
responder as well. 
For the purpose of this review, a combination of qualitative and quantitative 
research was used as it was considered more suitable. Considering that the sample 
wouldn’t be large (more than 250 responses) it wouldn’t be representative a quantita-
tive research. However, it will be tried a quantitative research in some research’s ques-
tions in order to examine a more holistic view of start-ups companies established by 
Greeks.  
According to Yin16 a case study qualitative design should be considered when: 
(a) the focus of the study is to answer “how” and “why” questions; (b) you cannot ma-
nipulate the behavior of those involved in the study; (c) you want to cover contextual 
conditions because you believe they are relevant to the phenomenon under study; or 
(d) the boundaries are not clear between the phenomenon and context.  What is 
more, the type of this research is called “multiple-case study” because the researcher 
explores differences within and between cases and the main goal is to replicate find-
ings across cases. Because comparisons will be drawn, it is imperative that the cases 
are chosen carefully so that to predict similar results across cases or predict con-
trasting results based on theory.  
 
3.2 The research sample 
After deciding the methodology approach, it was designed a suitable question-
naire composed of 43 questions and built via Typeform, an online survey software. The 
questions were collected carefully from relevant international literature, research and 
technical papers, such as ILO’s qualitative research. There were open-ended and close-
ended questions as well. Some issues were asked to be graded by respondents on a 5-
point Likert scale (1 = negative influence/less difficult, 5 = essential influence/more dif-
ficult). The questionnaire was distributed approximately to 160 start-up companies 
                                                     
16 Yin, R. K. (2003). Case study research: Design and methods (3rd ed.). Thousand Oaks, CA: Sage. 
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and supportive organizations and institutions. All the start-up companies which took 
part in this research were required to be established after 2009 and having at least one 
Greek co-founder, either operating domestically or internationally. There was not age 
limitation among the co-founders but there was the limitation the company to be ac-
tive until the day of the research. The reason why start-up companies stopped their 
operations after establishment, it was not this study’s purpose.  
During the research it was really difficult to approach these companies and this 
was the reason why research period was extended to 2 months from 1 month, which 
was in the initial plans. Fortunately, some organizations helped a lot in sharing the 
questionnaire to their members and finally 36 start-up companies from different sec-
tors, responded to the questionnaire. This sample may be the largest sample among 
other Greek studies and finally gave the author the opportunity to make a short quan-
titative analysis. The sample of 36 companies was from different sectors but it was 
risky to draw conclusions for each sector.  
Additionally, to research through questionnaire, short interviews were also in-
cluded to the research and taken place either by phone or meeting during Open Coffee 
events. Because the importance of social entrepreneurship to Greek economy contri-
bution, it was decided an interview with one of the largest social cooperative enter-
prise. This kind of companies is widespread abroad and is supported by the latest gov-
ernment decisions due to their contribution to unemployment decrease. However, 
most of these companies are not claimed as start-up companies due to lower growth 
rate in their profits.   
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4. Data analysis 
 In this chapter, the data collected by the sample’s responses will be presented 
combined with interviewers’ opinions and perspectives. The data analysis will be sepa-
rated in parts, according the key questions that this research tried to investigate. An 
analytical report of all the results is available in Appendix.  
4.1 Demographic characteristics 
  The questionnaire was responded by 39 start-up companies. However, 3 of 
them were excluded from the sample because it was noticed that there were either 
contradictory or dishonest responses. Also, some replies implied disposition of 
“trolling” the research, a widespread mood among (young) people latest years.  
 The 36 respondents were all co-founders of a start-up company with 49% of 
them to be in age target group of 25-34 years old and is followed by the target group 
of 35-44 years old with 37%. None of them was over 55 years old.  
The number of co-founders didn’t have significant difference among the com-
panies. 34 of 36 start-ups were consisted by 1 to 4 people, while the rest 2 companies 
had got 5 and 80 co-founders respectively, because they were social cooperative en-
terprises.  Without knowing the decision making process of all these companies, if co-
founders would have equal suffrage, only 47% of the companies wouldn’t have any 
problems because of its odd number of co-founders.  
The female presence in start-up companies’ establishment varies from compa-
ny to company. The percentage of female entrepreneurs may be zero to the half of the 
sample but it reaches to 100% to some of companies. It cannot be drawn correlation 
between female entrepreneurship and industry, as there were found female entrepre-
neurs in nanotechnology company and no one in fashion company. Nonetheless, the 
proportion between female and male entrepreneurs were not in favor of females. The 
total number of co-founders were 155 people (72 without the social cooperative en-
terprises’-SCE) and female were 54 (21 without SCE’s). The proportion of male-female 
was 7:3 (70.83% males and 29.17% for females).     
16 
 
4.2 Industries and establishment 
The limitations for the sample were clear for the beginning of this research. All 
the startups companies are welcomed to take part to this study only if they were es-
tablished after 2009 (after the economic crisis appearance in Greece), either in Greece 
or abroad and having at least one of the co-founders Greek. The results showed that 
all the companies were established after 2010 with 72% of them choosing Greece as 
their established base. The rest 28% chose other countries abroad for their establish-
ment, with USA, UK and Singapore to be the most favorable places.  
Even if there are theories which separate businesses to different industries, it is 
hard to define these sectors. It was clearly proved by this study’s results because the 
sample chose 18 different industries for defining their operations’ focus. For different 
reasons, each company chose different legal entity with private legal company (I.K.E.) 
entity to be more popular among them, as it was selected by 36% founders. The fol-
lowing popular legal entities were single person enterprise (19%), limited liability com-
pany-EPE (9%) and C corporation (9%) as well.  
 
4.3 Incentives-motivations   
Another critical part of this study was the recognition of the people’s motiva-
tion to start-up a new business. Through a series of questions, respondents were called 
to grade the main incentives and motivations which pushed them to take this decision. 
Respondents were free to select as many as they wanted from a list of motivations and 
are showed in the table 1. The main motivation for them was to realize their ide-
as/vision which was selected by 56%, followed by the incentive of “doing something 
new” which was selected from 36% of co-founders. The seeking of challenge competi-
tion drove 28% of people while the desire of being rich took only 25% of their prefer-
ence. Finally, 22% of the respondents were motivated by the possibility of “being their 
own boss” and “connecting their job/business with their passion/hobby”. 
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Table 1. Motivations to start-up their own business 
 
 
4.4 Influence and barriers 
Despite their desire to start-up their own business, all the people are influ-
enced, negatively or positively, from different people or agents. Some of them may 
encourage them to their decisions and others discourage mainly their early steps of 
establishing a new enterprise. The results are illustrated in table 2. On a 5 point Likert 
scale, where 1 was the lowest grade for the negative influence and 5 was the highest 
for the most essential influence, the new entrepreneurs found the support from other 
entrepreneurs the most essential positive influence giving a grade of 4. Their friends 
were followed with 3,78, while career advisers and teachers or lectures took 3.44 and 
3.36 respectively. Their parents and family, as being more conservative had no influ-
ence to their decisions. On the other hand, the state government was graded with 
2.36, passing to the negative influence shore. 
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After taking the decision of starting a new business, people faced difficulties, 
obstacles and barriers in many fields. The areas where they found most difficulties, 
were researched with the same approach as above mentioned influencers. The 5 point 
Likert scale was used again, where 1 was equal to the less difficult area and 5 was the 
most difficult area for the new entrepreneurs. The 3rd table illustrate the results. The 
area where they found the less difficulties was the education, skills and training area 
giving 2,89 points, while the government regulations incommoded them more than 
anything grading this area with 4,19 points. The access in finance follows closely with a 
grade of 4,14. Social and cultural attitude towards entrepreneurship and the business 
support, in terms of mentoring and counselling, didn’t appear any significant difficul-
ties when they started their business. 
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4.5 Strategic plan and Operation 
 One of the critical factors which is needed in order to evaluate a start-up com-
pany’s success in the early steps of establishment, is the existence of a strategic plan 
and the consistency on it. There are not evidences that the start-ups which stopped 
their operations, didn’t have a strategic plan in the beginning of their establishment 
process, but it can be supposed that these companies were not so consistent to their 
initial strategy. The respondents of this study replied that they had got a strategic plan 
when they started operating by 86% and when they called to grade their consistency 
to that plan in a scale of 1 to 10, the average value was 6,47. It may be not very high 
value but only 9 of 36 start-ups gave a grade of 5 or below of it. The budget for the first 
year of start was less than € 40.000 for the 70% of the companies, while € 100.000 
were expended only by 11,1 % of start-ups. 
 To start and run up a start-up company in Greece is somewhat difficult for the 
new entrepreneurs, as they gave a mean value of 2,03 in the that question (1 was 
equal to “very difficult” and 5 to “very easy”). Although the Greek start-ups do not op-
erate only domestically but also in abroad. More than the half (53%) of the companies 
operate abroad, having access to 1 or even 70 different territories and gaining a high 
percentage of their revenues from international operations.  Almost the one third of 
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the total sample gains more than the half revenues from abroad, and 3 of them were 
operating exclusively outside Greece. 
 The non-consistency of the strategic plan can be affected by many different ex-
ternal factors. The entrepreneurs were called to evaluate 9 main factors, which can 
diverge them from their route. In order to capture their opinions to that question, it 
was given to them 4 possible choices, “none”, “little”, “some” and “a lot”.    
Table 4. Factors that affect start-up strategy  
 None (%) Little (%) Some (%) A lot (%) 
Bureaucracy 3 (20) 17 30 (80) 50 
Taxing system 6 (6) 0 22 (94) 72 
Political situation 6 (14) 8 25 (86) 61 
General working  
environment 
6 (28) 22 39 (72) 33 
Mindset 3 (25) 22 39 (75) 36 
Lack of opportunities 8 (36) 28 31 (64) 33 
Administrative hurdles 17 (50) 30 39 (50) 11 
Corruption 6 (34) 28 30 (66) 36 
Banking system 4 (23) 19 44 (77) 33 
 
 One of the most common characteristic among the start-up companies is the 
limited number of employers, mainly in the early steps of their operations. 70% (25 out 
of 36) of the companies had got less than 10 employers but at the same time 67% of all 
the companies are planning to recruit more employers and 28% find this very possible 
to happen.  
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4.6 Mentoring and supportive institutions 
 As the establishment of a new start-up company demands knowledge, mainly 
unknown until recently, most of the companies needed a support in their early steps. 
The study found that 72% of the companies had got mentors at their early business 
steps. This mentoring came from participation in incubators, accelerators, moderators 
or HUBs, as 69% of the start-ups resorted to help from them. The most mentioned 
supporters were Athens impact hub, Orange Grove, INNOVATHENS and EGG, all of 
them based in Athens. The northern Greeks start-ups were mentored mainly from Al-
exander Innovation zone and Orange Grove. Finally,  
Instead of supportive organizations, 69% of the start-ups decided to take part 
at least once in entrepreneurship meetings and events happening in Greece. The per-
centage remains almost the same (61%) for entrepreneurship meeting happening 
abroad. Open Coffee events, which take place both in Athens and Thessaloniki once 
per month, were the most favorite among the new entrepreneurs. The reasons for at-
tending those meeting happening in Greece or abroad, were studied and are present-
ed in table 5. The possibility of connecting with other entrepreneurs attracted 84% of 
the founders followed by the possibility to find collaborators by 52%. The desire of 
gaining recognition was selected by 45%, while the target of raising funding or reach-
ing companies in order to be acquired by them, took 29% and 16% respectively.    
Table 5. Reasons for attending entrepreneurship meetings 
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4.7 Funding and Finance 
As the funding is one of the most essential issues that new start-ups face in 
their early steps, 56% of the companies decided to take part in start-up competition. 
There are many competitions which are supported from institutions such as MIT, An-
gelopoulos-Clinton GIU fellowship, Orange Grove and the Hellenic entrepreneurship 
award. Apart of institutions, many firms and banks organize their own competitions 
such as Cosmote, Papastratos, Eurobank and National Bank of Greece. The aim of tak-
ing part in these competitions was, except the recognition, the funding prize.  
The majority (67%) of the new start-ups funded by themselves their first busi-
ness steps and at the same time 58% of the founders took additional funding. The 
fundings that they have already used is illustrated in table 6. Family and friends con-
tributed capital to the 31% of the businesses and one of fourth companies raised fund 
from angel investors and ESPA. Venture capitalists were not so popular among the 
founders, either because they didn’t want it or they didn’t manage it yet. 
 
Table 6. Fundings already used by start-ups 
 
 
Respondents were asked to state their recent valuation and they gave contra-
dictory replies. One of fourth valued their company more than one a million euros and 
19% less than € 100.000. However, the evaluation may be correlated to year of estab-
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lishment, as most of the companies with valuation less than € 100.000, were estab-
lished after 2014. The founders graded their company’s financial sustainability in a 
scale 1 to 10. The average value was 6,44 and only 6 companies graded their sustaina-
bility in less than 5 and 8% of the companies believe that they are fully financial sus-
tainable. 
 
4.8 Acquisitions 
The companies that are looking for an investor are 61% and 28% sees this pos-
sibility positively. One kind of possible investments would be acquisitions and this sce-
nario is faced positively by 44% of the companies and 31% are willing to be acquired. 
Only one of fourth companies are against to acquisitions and are thinking alternatives 
solutions to that. Self-growth, partnerships and IPO are the main alternatives. Each 
company considers different potential buyer/target acquisition and depends on their 
industry. Most of them though are positive towards international companies from the 
same industry or with complementary products/services to theirs. 
Finally, all the founders were asked to express their thoughts about their com-
pany’s long term (3 years) future. They graded on scale 1 to 5 of how much optimis-
tic/pessimistic they are. The average value was 4.08 and only 1 founder was pessimis-
tic giving a grade of 2.  
 
4.9 Interview with SCE’s co-founder 
Taking in consideration the contribution of social cooperative entrepreneurship 
to Greek economy and mainly to potential opportunities for unemployed people, it 
was taken an interview from MD, MSc, Phd Sotirios Koupidis, co-founder of the social 
cooperative enterprise “Athina-Elpis”. Athina-Elpis was established in 2014 and is con-
sisted of 80 equal members (40% of them are females) while their mission is to offer 
social services to people. Because of the open-ended interview, it will be presented 
only the key notes of the discussion: 
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 The co-founders decided to engage to this kind of business because they wanted 
to connect their job with their passion. 
 They were mainly encouraged by their family and friends, while the main barrier 
was the lack of business support in terms of mentoring as social cooperative en-
trepreneurship’s framework was unknown by most of the institutions (even banks 
and accountants).  
 The founders had got a strategic plan and were consistent by 70%, while the initial 
budget was € 50.000, have 32 employees and are willing to recruit more.  
 The factor that affected most in their strategy was the bureaucracy and the mind-
set had the less affect among the others.  
 They had mentored in their early steps from Athens Impact Hub took funding 
from ESPA, while are positive to potential acquisitions by public organizations.  
 Despite the financial sustainability of the company (he graded with 10) is quite 
pessimistic about the future of the company within 3 years from now.  
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5. Discussion of Findings 
In this chapter, key findings of this research are going to be presented, along 
with their level of significance. It will be attempted to perform a comparison between 
this study’s findings and past research, either regarding start-up communities or wider 
entrepreneurship’s frameworks. 
 Firstly, the research found some of the demographic characteristics of start-
up’s founders. The majority of the founders (49%) were in the age target group of 25-
34 years old, the target group with the second highest unemployment rate in Greece. 
Latest ELSTAT’s report presented that the unemployment rate was 29,6% and assum-
ing that a young citizen needs at least 4 years of education for acquiring the necessary 
knowledge in order to establish and manage a start-up company and after that he 
faced the unpleasant working conditions of the Greek labor market, he would have an 
extra motivation to find an alternative way for his future. People over 55 years old, 
with the lowest unemployment rate comparing with other age groups and without 
having the essential confidence that they can start something new in this age, do not 
take the risk of starting a new business. 
Secondly, as it was presented in the previous chapter, the proportion female-
male founders of the start-ups was found to 3:7. This proportion as it was presented to 
the latest IOBE’s report and mentioned to the literature review chapter, was exactly 
the same (3:7) for the early stage entrepreneurship. This proportion, according to 
IOBE, reached to that level after the recession came in Greece while it was 50%-50% 
before 2008. This important finding supports IOBE’s finding and strengthen the hy-
pothesis that “in Greece the husband started the business while the wife took over in 
running it after its establishment.” 
 The most favorite legal entity for start-ups is the private limited company (IKE), 
something that is logical as this kind of legal entity requires the minimum cost for their 
establishment and offers the flexibility associated with their management in terms of 
distribution of profits and obligations in relation to the SA and LTD. 
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Regarding the motivation of starting a new business, this study’s findings were 
really interesting and contradictory to the latest studies from other institutions. Ac-
cording to the latest Amway’s report, the most favorite motivation was the independ-
ence from an employer (42%), to be their own boss, and was followed by the possibil-
ity to realize their ideas. This study was concerned all the new entrepreneurs though. 
Nonetheless, the findings of this study showed that the most powerful motivation was 
their vision to realize their ideas (56%), followed by the incentives of doing something 
new and the challenge of competition with others. Those findings highlight the differ-
ence between the ways of thinking among start-up founders and the rest business 
founders. Most of the people, who decided to start and run a start-up business, are 
visualizers; they don’t have in mind the profits, at least in the beginning of the estab-
lishment. This also can be enhanced by the fact that many founders who didn’t suc-
ceed in their first attempt, they tried again later through realizing a new idea. Not to 
mention that start-up companies offer most innovative products and services than 
others. 
The research demonstrated also, the barriers that start-ups faced during the 
establishment and running their business. All the factors associated the government 
policy, such as government regulations, the instability of political situation, bureaucra-
cy, taxing and banking system, affected to their strategy and didn’t help them to be 
more consistent to their strategic plan. Contradictory to that, the business environ-
ment was proved more supportive to the new entrepreneurs and encouraged them in 
their early steps through mentoring, counselling and welcoming them to their net-
works. The obstacles and barriers that they face in the present Greek economic envi-
ronment, have driven a significant percentage of new companies to be established 
abroad. The common characteristics between foreign countries, that they chose for 
their establishment, were the lack of bureaucracy, the political stability, the favorable 
taxing system and the supportive business environment.    
Another key finding of this study is associated to mentoring, investment and 
training on start-up companies. The majority of the companies have chosen to take 
part in entrepreneurial meetings and events happening in Greece or abroad, having in 
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mind that they could acquire knowledge and mentoring, useful for their business fu-
ture. World statistics have shown that the impact of incubators, accelerators and HUBs 
was crucial, as they finally facilitated to an increase of sales and creation of new job 
positions. The New Zealand Trade and Enterprise Incubator Support Programme, re-
garded as one of the best incubation programmes, reported that over the past 10 
years, more than 250 ventures graduated from an incubator; 69% of these have raised 
external investment, 71% are still trading, and 57% are exporting. Along the way over 
1100 high value jobs were created. The incubator’s support in Greece has not still reli-
ably measured, but there is the sensation of their contribution to Greek start-up 
growth rate.  So, it was expected this founding before collecting the data and pro-
cessing the results. Training, is another reason for resorting to hubs, as studies have 
found that the impact to their survivorship is positive.  
The seventh finding is associated to the start-ups’ funding and financing. The 
founders chose the legal entity of IKE because it demands low establishment’s costs 
and their budget for the first year of operations was relatively low (average value of € 
55,058 euros). This capital came from their own funds while their family and friends 
contributed additionally to it. On the one this is a traditional practice of Greeks and on 
the other the access to finance was graded (4,14 out of 5) as very difficult. The access 
to finance has been strict recent years as banking system has closed its financial spigot 
and the new enterprises are seeking finance through investors. However, this barrier is 
similar to other countries as well. Evidence shows that financing obstacles affect small 
businesses twice as much as large ones. Small businesses not only report higher financ-
ing obstacles, but they are also more adversely affected by these obstacles. According 
to World bank, the size distribution of firms can be affected by the availability of ex-
ternal finance; financial development aids entry of small firms much more than that of 
large ones, but small firms usually struggle more to get finance when the environment 
is weak. Although the lack of financial support is indicated as one of the most cause of 
their problems, many researches have shown that this is just a symptom of more fun-
damental deficiencies internal to the firm. 
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The eight finding is associated to the “extroversion”. It was compared some in-
dexes between the companies which operate abroad and domestically as well. 53% of 
the start-ups operate abroad contributing revenues coming from other, more mature 
and wealthier, markets. The start-ups’ founders who operate abroad were more opti-
mistic about their future comparing the rest companies which operate only domesti-
cally, the average value for the first companies was 4,17 and for the “domestic-
operators” 4,04. The same trend is noticed in the question about financial sustainabil-
ity, where the extrovert companies gave an average value of 6,94 and the introvert 
companies gave only 5,94. It is clear that the financial sustainability is associated to the 
potential revenues coming from the market. Companies with sales from abroad are 
addressed to more developed economies where the markets may be competitive but 
also are more profitable and offer more opportunities. This finding was expected be-
cause there were many examples of Greek extrovert firms which showed greater re-
sistance to economic recession comparing the introverts which faced even the bank-
ruptcy.     
The tenth finding is related to potential exit decision through possible acquisi-
tions. Although start-up founders are visualizers, most of them are realistic in term of 
their business’ financial future. They are trying to grow internally and to give an added 
value to their company until taking the decision of sharing the control of their compa-
ny. 75% of the founders are at least positive to scenario of being acquired and the rea-
sons are because they deeply know that they cannot expand and be greater without 
support from other companies. When they were asked to describe the potential buy-
ers, they referred big international companies from the same industry with many dis-
tribution channels and connections. They don’t aim to be acquired from any buyer, but 
they want to participate to next step of their company by taking a position in the new 
enterprise. This finding agreed with the recent acquisition of Avocarrot, a greek start-
up company in mobile advertising industry and 1 out of 8 best non US companies ac-
cording to Google for entrepreneurs. Avocarrot was established in 2013 and was ac-
quired 3 years later by Glispa Global Group of the digital and mobile advertising indus-
try.  Co-founder Konstantinos Christou stated: “Along with Glispa, the Avocarrot could 
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fully realize its vision to offer application developers the opportunity to make money 
through native ads worldwide”. Start-up founders are flexible to change their mission 
in order to realize their vision, even if they lose the management of their company.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
30 
 
6. Implications 
This research offers an understanding of the business behavior of start-up 
companies, established by Greeks, at their early business steps. The research con-
firmed past studies about entrepreneurship and factors that are related to creation of 
start-up company. 
At the theoretical level, the study informs already existing knowledge in the ar-
ea of start-up entrepreneurship, a relatively new field of research with inconclusive 
results emerging from several studies and in particular of new venture creation. In par-
ticular highlights that set of factors that are critical in aiding start-ups to succeed. 
These findings are important because most of the studies are related to general entre-
preneurship or entrepreneurship by specific target groups such as females and young 
people.  The start-up entrepreneurship has not been studied deeply and the factors 
that the founders face during the establishment and running their business, may not 
be the same with other entrepreneurs. Start-up firms have particularities which are 
not met in other firms, while the founders’ behavior and perspectives differ from the 
rest business people. This study started to investigate their behavior and the future 
studies will have the possibility to lean on this research and study this subject deeper. 
Also, this research designed a combination of quantitative and qualitative methodolo-
gy research and through a pluralistic questionnaire tried to recognize different behav-
iors among the founders. This kind of methodology, in theoretical level, can be used 
and improved from future studies in order to contribute to the start-up community’s 
knowledge.      
At the managerial level, our findings inform potential and established entre-
preneurs as to the best practices to be followed in creating a new venture, key issues 
to consider, what managerial style to adapt and what to avoid during running their 
business. This is particularly important provided the scarcity of resources that entre-
preneurs are confronted by in the initial stages of their activities and the huge failure 
rates of entrepreneurial ventures. Provided that entrepreneurship might be the cure 
to the economic crisis economies face almost globally, our findings might prove critical 
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towards shifting entrepreneurial initiatives towards the right directions. More specifi-
cally, the aim of this study was also to inform Greeks who already think about the crea-
tion of a new venture, the factors that they will face and help them to find the critical 
path to success by adopting the positive practices and avoiding the negative decisions. 
Each business environment has its own originality and the Greek one cannot be related 
to other countries’ the recent years of economic recession. So, these findings will be 
essential for those who have already the motivation of involving the start-up Greek 
community.   
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7. Limitations 
It is essential to be mentioned all the study’s limitations in order readers to be 
aware when going through survey. Moreover, it will be provided suggestions for future 
studies related the same subject. 
Taking in consideration that the research is referred to start-up companies es-
tablished by Greeks during recession years and are still active, it is obvious that the 
sample couldn’t be as large as we would like to be. According Endeavor’s recent re-
port, 255 start-ups have established during the years 2010 and 2014. This number is 
relatively small comparing all the number of established companies through last years. 
Assuming that a great percentage of the companies have terminated their operation, 
the sample is becoming even smaller. This assumption is not arbitrary if we take as an 
example the founders of the start-up Avocarrot, who had 7 unsuccessful entrepreneur-
ial efforts until they succeed in the eighth with Avocarrot. The questionnaire was dis-
tributed approximately to 140 start-up companies and 20 supportive organizations and 
hubs and finally the respondents were 36. There are clear evidences that a percentage 
of the 140 companies have already terminated their operations and recent studies had 
got smaller samples. This study’s sample is not considered as a large sample but it 
could be considered quite representative for the start-up companies, as the data anal-
ysis showed that the findings would be similar with the 2 quarters of this sample.  
Regarding the findings, we couldn’t generalize them and assume that they 
could be the same with a wider sample of entrepreneurs. The findings show differ-
ences in entrepreneurship behavior between start-up’s founder and other business 
people. Also, because of the sample’s size, it cannot export safe conclusions for each 
particular industry. The sample is consisted from different industries and each one has 
its own originality. Regarding the methodology research, this study tried to combine 
qualitative and quantitative approach and the questionnaire was consisted of open 
and close-ended questions a well. If it would be possible, the questionnaire would be 
consisted of more questions but the impact would be to have less respondents. It is 
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suggested the future studies to enrich the questionnaire and to extend the research 
period in order to collect more data. 
The fact that this study has researched only the existing companies, the find-
ings wouldn’t be generalized to the companies that terminated their operations. Fur-
ther-more, the fact that the study was focused on companies during their early busi-
ness steps, the findings might not be the same with those in the next stages. So, fur-
ther re-search is required in order to see if these ventures survive within time and 
what have changed in those latest stages. There in not deep research of their perspec-
tives related the acquisition possibilities and this subject would be interesting if it was 
studied few years later than now, as the start-up companies are a recent trend both in 
Greece and abroad. 
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